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Executive Summary 

WP3 of the UPPEAL project aimed to develop a comprehensive and user-friendly online toolbox 

to support the implementation of e-mentoring across diverse European contexts. This work 

package focused on digitizing the curriculum developed in WP2 and creating an Online Digital 

Database (ODD) that hosts relevant digital tools used for mentoring. The ODD has been 

successfully developed and hosted on Moodle and includes tools categorized by function and 

language availability. The results of WP3 contribute significantly to the UPPEAL project’s 

objectives of enhancing digital competence among youth workers and fostering inclusive, 

flexible, and transnational mentoring practices. 

Introduction 

The Online Digital Database (ODD) and online course developed under Work Package 3 (WP3) 

represent essential digital resources of the UPPEAL project. Led by Infinitivity Design Labs, WP3 

aimed to digitally transpose the e-mentoring curriculum developed in WP2 into an engaging, 

modular online learning format and to compile a curated database of digital tools to support 

youth workers across Europe. 

These outputs directly respond to the Erasmus+ priorities of promoting digital transformation, 

fostering inclusion of marginalized youth (especially NEET), and strengthening innovation in 

non-formal education. In particular, WP3 addressed Activities 3.1 to 3.3 of the project plan, 

encompassing the technical definition of the online platform, the instructional design of the 

curriculum modules, and the development of the Online Digital Database. 

The ODD complements the course by providing practical, pedagogically grounded tools that 

youth professionals can adopt in their own contexts. Both outputs are accessible via the official 

UPPEAL Moodle platform and designed to remain active and expandable beyond the project 

lifecycle. 

The online course itself is structured around the six core competence areas defined in the WP2 

curriculum: Mentoring Basics, Digital Skills, Pedagogical Skills, Psychosocial Support Skills, 

Administrative and Organisational Skills, and Coaching and Mediation Skills. Each module is built 

as a standalone learning unit, allowing learners to complete them independently and receive a 

certificate of completion. The course is available in all partners’ languages, ensuring linguistic 

 

 

 

  



 

 
and cultural accessibility. Designed using Moodle, it incorporates interactive storytelling, 

multimedia content, and self-paced activities to foster learner engagement and promote 

effective digital mentoring practices. 

This report outlines the objectives, methodology, structure, and pedagogical relevance of the 

ODD and course, while also documenting their alignment with the broader UPPEAL vision for 

inclusive, digitally empowered youth mentoring 

Task 2.1: Definition of the transposition of the curriculum into an online 

module 

Based on the curriculum co-designed in WP2, Task 3.1 focused on transposing this content into 

an engaging, online course hosted on the UPPEAL Moodle platform. The course is designed for 

youth workers and professionals supporting NEET and disadvantaged young people and aims to 

upskill them in digital mentoring practices. This module is grounded in the pedagogical and 

practical needs identified during WP2 and the requirements elicitation phase (T1.1), ensuring a 

responsive and inclusive digital learning experience. Rather than delivering a traditional 

academic course, the module uses storytelling, gamification, and modular flexibility to support 

experiential, learner-centered engagement. 

The curriculum for E- mentoring program, developed in WP2 highlights six main areas: 

 

Module 
working title 

Covered competences from 
the competence framework 

Content - specific requests based on the reports 
from focus groups and desk-research 

Mentoring 
basics 

Understand the role of the 
mentor 
Give and receive feedback 
Ability to manage the 
relationship throughout its 
cycle 
Story telling 
Attitude for advising 

- importance of continuous feedback 
mechanisms 
- how to tailor the mentorship process - 
mentoring should not follow a one-size-fits-all 
approach but instead be tailored to the specific 
needs and aspirations of the mentees. 

 

 

 

  



 

 

Module 
working title 

Covered competences from 
the competence framework 

Content - specific requests based on the reports 
from focus groups and desk-research 

Digital literacy Ability to use new 
technologies and to enhance 
digital literacy  
 

-​ and training on different communication 
platforms 

-​ - digital literacy, ensuring that mentors 
can assist mentees in developing the 
skills necessary to navigate online job 
applications, educational platforms, and 
professional networking tools 

-​ Communication platforms 
-​ Mentors should be able to use digital 

platforms to facilitate e-mentoring, 
manage online groups, and guide youth 
in using technological resources. 
Additionally, it is important for mentors 
to be familiar with digital communication 
tools, social media, and applications that 
can facilitate learning and access to 
relevant information. 

-​ mentors could advise on job search skills 

Pedagogical 
skills 

Pedagogical skills -​ adjusting programs to different learning 
paces  

-​ Elaborating specific mentoring 
programme for different target groups – 
for example youth with disabilities and 
unemployed youth from disadvantaged 
and remote rural areas; 

-​ how to introduce game and competitive 
elements in the mentoring process, in 
order to eliminate barriers and 
inconvenience in communication, as well 
as to improve teamwork competences. 
Enhancing gamification elements within 
the curriculum to sustain engagement 
and motivation among mentees.  

-​ how to apply the methods used by social 
pedagogues and social workers, support 
and consultation to encourage young 

 

 

 

  



 

 

Module 
working title 

Covered competences from 
the competence framework 

Content - specific requests based on the reports 
from focus groups and desk-research 

people for their education and improve 
their job prospects in the process of 
transition from school to employment 
and preparing individual development 
plans, daily participation in forms of 
training and practicing crafts, acquisition 
of various competencies, etc. 

-​ identifying and filling the significant gap 
between traditional education  pathways 
and the needs of NEET youth, 
understanding the misalignment 
between their skills and the demands of 
the labor market. 

Psychosocial 
Support Skills 

Ability to consider diversity 
Ability to assess needs 
Ability to learn 

-​ Include as a first step of the mentoring 
process the profiling of the NEETs – 
identify their expectations, strengths and 
values that can help during the activation 
process; 

-​ deeper understanding of the 
psychological and structural barriers 
their mentees face 

-​ motivational strategies, helping mentors 
guide young people toward 
self-sufficiency and confidence-building. 

-​ cultural sensitivity 
-​ Incorporating mental resilience and 

self-confidence-building exercises to 
address psychological barriers that 
prevent engagement in education or 
work. 

-​ lack of self-confidence and a sense of 
inadequacy, stemming from systemic 
barriers and societal bias.  

-​ Emotional Well-being and Confidence 
Building – A dedicated focus on 
overcoming trust issues and imposter 

 

 

 

  



 

 

Module 
working title 

Covered competences from 
the competence framework 

Content - specific requests based on the reports 
from focus groups and desk-research 

syndrome through activities that build 
self-confidence and belonging. 

-​ interpersonal skills, such as active 
listening, empathy, and emotional 
intelligence, to build trust and rapport 
with youth who feel disengaged or 
mistrustful. 

-​ how to create personalized learning 
pathways allowing NEET to progress at 
their own pace  

Administrative 
and 
organizational 
skills 

Know the career paths of a 
professional area 
Ability to establish good 
relationships and enhance 
networking 
Administrative skills 
Ability to evaluate 
 

-​ practical knowledge of labor market 
trends were also highlighted as critical 
areas of expertise for mentors, allowing 
them to provide tailored support that 
aligns with current employment 
conditions. 

-​ how to establish a broader network of 
support services, including educational 
institutions, job placement programs, 
and community initiatives 

-​ Administrative skills like note taking, 
profile building. Some participants 
shared that they would find it useful to 
have more information on if there is 
specific information to be filled by the 
mentor, are their diaries of the 
consultations and if yes how to fill them, 
etc. 

-​ implementing structured profiling 
systems to categorize mentees based on 
their interests and challenges, allowing 
for more effective mentor-mentee 
pairings. 

-​ Introducing mentoring modules focused 
on voluntary work as an initial step to 

 

 

 

  



 

 

Module 
working title 

Covered competences from 
the competence framework 

Content - specific requests based on the reports 
from focus groups and desk-research 

reintroduce NEET youth into structured 
activities. 

-​ Practical Navigation Skills – Step-by-step 
guidance on legal processes, 
employment preparation, and 
bureaucratic challenges. This module is 
particularly important for immigrant 
youth 

-​ overcoming gender specific challenges 
-​ tools for career guidance, including 

knowledge of local resources, job market 
trends, and pathways for education and 
training. 

Coaching and 
mediation skills 

Ability to listen and 
communicate effectively 
Ability to solve problems, 
mediate and manage 
bottlenecks 
Coaching skills 
 
 

-Conflict resolution techniques  
- interpersonal skills, such as active 
listening, empathy, and emotional 
intelligence, to build trust and rapport 
with youth who feel disengaged or 
mistrustful. 
-  practical skills, such as goal-setting 
strategies, conflict resolution, and 
techniques to foster youth´s motivation 
and resilience, since these qualities are 
often lacking due to repeated setbacks 
and low self-esteem 

Based on the information provided by the module working title, it has been agreed among 

partners that transposing the curriculum into an online course would be to design one module 

to each of the working titles proposed in the curriculum. This meant that each module would 

present different learning outcomes aligned with the content - specific requests based on the 

reports from focus groups and desk-research. Furthermore, transposing the curriculum into an 

online course goes beyond adding the content to a virtual format, it means creating motivating 

experiences by capitalizing upon the notion of Digital Narratives and non-linear interactive 

storytelling. 

 

 

 

  



 

 
Each module aims to upskill the audience using innovative tools for e-mentoring, specifically 

designed for youth serving organizations and young mentors. Each module will include 

opportunities for active learning and exploration, while the learners explore the different aspects 

of the different components of the curriculum. With that said, it has also been discussed and 

agreed among all partners that the course will be composed of modules which can be completed 

independently. Users can choose which modules they would like to explore and upon completing 

they will receive a certification of completion.  

Each module is self-contained and can be accessed in any order, aligning with the flexible 

learning needs of youth workers. Learning objectives and tasks were informed by the WP2 

curriculum and further refined based on personas and user journeys co-created during Task 1.1. 

The use of gamified elements and narrative scenarios enhances engagement and situational 

learning. To ensure quality, each module was reviewed by pedagogical experts from IDL and 

Italian partners, within the consortium, and content was tested on the Moodle platform to 

ensure technical compatibility. 

Each module functions as an independent learning unit, allowing users to complete them in any 

order, depending on their learning needs and interests. The modular structure supports 

microlearning and provides certification upon completion of each module, reinforcing 

motivation and recognition. Activities within the modules include interactive elements, 

scenario-based learning, and reflective exercises to foster active engagement and the 

development of practical mentoring competencies. 

Module Topic 

Module 1 Mentoring Basics 

Module 2 Digital Skills 

Module 3 Pedagogical Skills 

Module 4 Psychosocial Support Skills 

 

 

 

  



 

 

Module 5 Administrative and Organisational Skills 

Module 6 Coaching and Mediation Skills 

Task 2.2: Elaboration of the requirements for the online module and the 

e-mentoring tool's database. 

Requirements for the Online Module 

The requirements for the online module were elaborated through a collaborative and iterative 

process, drawing directly on the pedagogical principles established in WP2 and structured 

through the internal guidelines document entitled “UPPEAL WP3 Online Course Guidelines.” This 

foundational document served as the roadmap for the instructional design and technical 

implementation of the course within the Moodle environment. 

The guidelines outlined a coherent and modular learning experience aligned with adult learning 

theories (e.g., Gagné’s Nine Events of Instruction, the ADDIE model) and tailored specifically to 

the needs of youth workers engaged in e-mentoring. Key principles included: 

●​ Clarity and consistency in module structure and navigation 

●​ Inclusive and accessible language, mindful of different literacy levels 

●​ Interactive and engaging formats, encouraging reflection and exploration 

●​ Autonomy, allowing learners to complete modules independently and at their own pace 

●​ Media and visual support, including videos, icons, and infographics to reinforce content 

●​ Formative assessment, with self-check quizzes and practical activities 

Each module follows a structure that includes: 

1.​ A short introductory section with the learning objectives 

 

 

 

  



 

 
2.​ A main content body, organized through narratives, text, videos, and graphics 

3.​ Checkpoints with guiding questions, practical exercises, or quizzes 

4.​ A summary and call to action, encouraging learners to apply knowledge 

5.​ Optional further resources, offering deeper exploration on the topic 

Furthermore, the course design supports multilingual access and modular navigation. Users can 

choose any module based on their needs, and upon completion of each, receive a certificate of 

participation. This flexibility reinforces UPPEAL’s commitment to accessibility, user autonomy, 

and upskilling in diverse contexts. 

This elaboration phase ensured that all subsequent content development and Moodle 

implementation would be consistent with the project’s pedagogical and inclusion-focused goals. 

E-mentoring tool’s database 

The tools identified through the WP2 desk research were organized and integrated into the 

Online Digital Database (ODD) hosted on the UPPEAL Moodle platform. The ODD serves as a 

central, dynamic repository of digital tools that support the effective implementation of 

e-mentoring practices across Europe. Developed within the scope of WP3 of the UPPEAL project, 

the ODD responds to both pedagogical and practical needs by offering a curated collection of 

tools identified through national best practices and piloting efforts conducted under WP2. Its 

primary aim is to support the implementation of the UPPEAL e-mentoring curriculum by 

providing a structured and searchable selection of digital resources aligned with key pedagogical 

principles. Additionally, the ODD consolidates proven mentoring tools contributed by project 

partners, showcasing innovative practices across participating countries. 

To enhance usability and relevance, the tools are organized according to language availability, 

national origin, and functional category—facilitating quick identification and adaptation to 

diverse local and institutional contexts. The ODD also plays a pivotal role in advancing digital 

transformation within youth work by promoting tools that foster digital readiness and innovation 

among youth-serving organizations. Designed with inclusion and accessibility in mind, the 

database features adaptable, multilingual tools that are applicable across various sectors, 

including education, non-profit initiatives, and corporate mentoring programs. As a key 

component of the UPPEAL Final Guideline and Toolbox, the ODD is intended to remain a 

 

 

 

  



 

 
sustainable, living resource—ensuring long-term transferability and ongoing support for 

professional development and strategic planning in e-mentoring practices. 

Task 2.3 Technical design 

Technical Design Online Module  

The technical design of the UPPEAL online module was guided by the need to create a modular, 

learner-friendly, and visually engaging digital learning experience. The structure adheres to best 

practices in instructional design and ensures compatibility with the Moodle platform, selected as 

the project’s e-learning environment. 

A standardized PowerPoint template was developed and shared among all partners to facilitate 

the coherent development of individual modules. This template includes a clear pedagogical 

sequence: Module Title → Overview → Learning Objectives → Main Content Sections → 

Summary → Knowledge Check (Quiz). The design was intentionally flexible to allow each module 

developer to adapt the structure to the specificity of the topic, while ensuring consistency across 

the course. 

The slide deck also provides: 

Layout suggestions to support content clarity and learner engagement 

 

 

 

  



 

 

 

A gallery of icons to maintain visual uniformity and help learners navigate each module 

 

 

 

 

  



 

 
Tips for accessibility, such as the use of alt-text for images and language simplification 

 

Guidance on embedding videos and linking to external resources 

 

 

 

  



 

 

Modules were created using this format and will be uploaded to Moodle, where interactive 

features such as quizzes were integrated. All content will be translated into the project partner’s 

languages, enabling wider access and inclusion. The course is designed to be fully asynchronous, 

allowing users to complete modules independently and in any sequence. 

This design approach ensures a coherent and adaptable technical foundation for the delivery of 

the UPPEAL e-mentoring training content. Link to the full slidedeck: UPPEAL_MODULE 

SLIDES-TEMPLATE  

Structure and Design of the tools database 

The Online Digital Database (ODD) is one of the most practical and forward-looking results of 

WP3 and is fully embedded within the UPPEAL Moodle platform. More than just a collection of 

tools, the ODD is a carefully curated resource designed to support youth workers, educators, and 

mentors across Europe in applying e-mentoring methods in real, everyday settings. It brings 

together a wide range of digital solutions—many already used in national best 

practices—making them accessible and relevant for those delivering mentoring activities in 

educational, nonprofit, and youth work environments. 

 

 

 

  

https://docs.google.com/presentation/d/1Rw8bOmSs5iwQAZRtfg5TMiqB9pmZjxXpIVai7B9_dmg/edit?usp=drive_link
https://docs.google.com/presentation/d/1Rw8bOmSs5iwQAZRtfg5TMiqB9pmZjxXpIVai7B9_dmg/edit?usp=drive_link


 

 
The ODD is organized with the end user in mind. It’s structured around two guiding principles: 

the language in which each tool is available, and the function it serves in a mentoring process. To 

help users easily find tools that fit their needs, the database begins with language-based 

chapters. These allow users to access content in their native or preferred language, while also 

seeing how those tools are used in specific national contexts. For tools that are available in 

multiple languages, like Zoom, Trello, or LinkedIn, there is a dedicated section titled “Digital Tools 

Available in Multiple Languages.” 

In addition to this, the database offers another helpful way to explore tools—by what they do. 

Whether a tool is meant for communication, learning management, mentoring itself, project 

planning, content creation, or file sharing, it is listed in an Index of Tools by Function. This means 

that users can explore the ODD from different angles: either based on language access or the 

practical need they want to address. 

Each tool entry follows the same clear and simple format. For every tool, users will find its name, 

main function, who it’s designed for, how it’s typically used, its cost, where to access it, 

supported platforms (like web, Android, or iOS), and an explanation of how it supports 

mentoring from a pedagogical point of view. Many tools also include notes or comments shared 

by project partners who tested or recommended them. 

To make the experience more engaging and intuitive, the ODD also integrates visual and 

multimedia elements. Logos make it easier to identify tools at a glance, while short videos, demo 

clips, and screenshots help users understand what a tool looks like and how it works—especially 

helpful for those who may be new to digital tools or mentoring online. 

Beyond being a collection of tools, the ODD plays an important pedagogical role in the UPPEAL 

project. It’s designed to bridge theory and practice, offering digital resources that align with the 

curriculum and support mentors in delivering flexible, experiential, and inclusive learning 

opportunities. By encouraging reflection, interaction, and project-based engagement, the ODD 

contributes to a shift away from traditional models and toward more learner-centered 

mentoring approaches. 

Importantly, the multilingual and multi-functional nature of the ODD ensures that the mentoring 

experience can be tailored to each user’s cultural background, needs, and preferred learning 

style—supporting one of UPPEAL’s core values: inclusion. As part of the broader UPPEAL digital 

 

 

 

  



 

 
ecosystem, the ODD empowers youth workers to build customized, scalable, and impactful 

mentoring pathways that respond directly to the needs of young people across Europe. 

Activity 3.3: Module development and debug 

T4: Module development and integration with the website. 

Following the technical design and standardized template established in Task 2.3, all project 

partners collaboratively contributed to the development of the e-learning modules. Each partner 

was responsible for designing one of the six curriculum modules, ensuring content diversity, 

linguistic accuracy, and relevance to youth mentoring practices across Europe. 

The six modules developed are: 

Module Topic Lead Partner 

Module 1 Mentoring Basics ICSE & Co (Italy) 

Module 2 Digital Skills Infinitivity Design Labs (France) 

Module 3 Pedagogical Skills EPRALIMA (Portugal) 

Module 4 Psychosocial Support Skills Connect Your City (Cyprus) 

Module 5 Administrative and Organisational Skills Fundación Altius (Spain) 

Module 6 Coaching and Mediation Skills European Information Centre (Bulgaria) 

All modules were developed using the PowerPoint format outlined in the technical design and 

then reviewed by Infinitivity Design Labs (IDL) to ensure consistency in instructional flow, visual 

identity, and technical compatibility. Once finalised, each module was integrated into the 

 

 

 

  



 

 
UPPEAL e-learning platform hosted on Moodle. ​

​
Screenshot of Module 2 integrated in the UPPeal moodle platform. 

Once finalized, each module was fully integrated into the official UPPEAL e-learning platform, 

hosted on Moodle. This integration ensured that all learning components, including additional 

content such as videos, presentations, external links, were seamlessly embedded into the digital 

 

 

 

  



 

 
environment. The platform was designed to offer a consistent and intuitive user experience for 

all participants, regardless of their location or language. 

Initially, all course content was developed in English to establish a common foundation across 

the consortium. Once finalized, the modules were translated into all official project 

languages—Italian, Portuguese, Bulgarian, and Spanish. To accommodate these language 

adaptations, each version of the course was set up as a separate, parallel instance within 

Moodle. This structure allows learners to access the full set of materials in their native language, 

without compromising the layout or integrity of the content. 

 

 

 

  



 

 

  

 

 

  



 

 

​
Each language version mirrors the same modular structure, learning outcomes, and navigation 

flow. This ensures that all users—youth workers, mentors, and other stakeholders—can engage 

with the materials in an inclusive, accessible, and pedagogically coherent manner. The 

 

 

 

  



 

 
multilingual structure reinforces the project’s commitment to equity and digital inclusion, 

enabling participants from all partner countries to benefit equally from the training content. 

Development and development and debug ODD 

The following screenshots provide visual documentation of the structure, design, and user 

interface of the ODD as implemented on the UPPEAL Moodle platform, to access the ODD, 

please follow the link: Course: Toolbox for E-Mentoring. These visuals illustrate the user 

experience, categorization system, and interface layout used to support youth workers in 

accessing and applying digital tools for e-mentoring. 

Screenshot 1: Access point to the ODD via the UPPEAL Learning Management System (LMS) 

 

Demonstrate how users enter the Online Digital Database from the platform’s dashboard. 

Screenshot 2: ODD  Landing Page 

 

 

 

  

https://project-spaces.eu/uppeal/course/view.php?id=7&lang=en


 

 

 

Shows the welcome message, basic navigation information, and introductory explanations for 

users.  

Screenshot 3: Online Digital Database, landing page.  

 

 

 

  



 

 

 

Highlights the chapters organized by national availability.  

Screenshot 4: Online Digital Database: Index of Tools by Function. 
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Illustrates the secondary categorization of the tools based on their pedagogical function (e.g. 

communication, content creation, management). 

Screenshot 5: Example Chapter - Tools Available in Bulgarian Language  
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​
Providing an overview of the tools available in Bulgarian Language.  

Screenshot 6: Chapter - Digital Tools Available in Multiple Languages. 

 

 

 

  



 

 

 

This screenshot shows the tools with multilingual interfaces, which have been identified in the 

desk research process in WP2. Due to their broad applicability across countries and programs 

they have been grouped in this section.  

T5: Maintenance and debugging ( Sustainability and Next Steps) 

The UPPEAL project has successfully delivered these two key digital resources: the Online Digital 

Database (ODD) and the Online Course for E-Mentoring. These outputs are fully integrated into 

the UPPEAL Moodle platform and designed to remain accessible beyond the project’s duration. 

Built on open-source, scalable technologies, the platform ensures long-term viability, 

adaptability, and multilingual access—supporting youth workers and mentors across Europe in 

their efforts to engage NEET and disadvantaged young people. 

The Online Course offers a modular, self-paced learning experience structured around six core 

competence areas. Each module is designed as a standalone unit, enriched with interactive 
 

 

 

  



 

 
storytelling and reflective exercises. Learners can complete modules in any order and receive 

certification upon completion, reinforcing motivation and recognition. The course is available in 

all partner languages, ensuring cultural relevance and pedagogical coherence across diverse 

contexts. 

Looking ahead, the consortium will prioritize dissemination, sustainability, and 

community-building. This involves sharing the platform through multiplier events, webinars, and 

institutional partnerships, as well as exploring opportunities to align with future Erasmus+ 

initiatives. Any further feedback received from users or stakeholders will be reviewed and, where 

relevant, integrated into future updates. In this way, the UPPEAL platform will continue to evolve 

as a living resource—supporting inclusive, digitally empowered mentoring practices across 

Europe. 
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